

[image: ]
EXECUTIVE STEERING GROUP
Terms of reference
The Partnership’s Executive Steering group works to ensure that the multi-agency safeguarding arrangements for children, young people, adults and families in the Royal Borough of Windsor & Maidenhead are effective. 
The Executive Steering group reports to the Lead Safeguarding Partners’ Oversight Group which retains the ultimate accountability and responsibility for the effectiveness of the multi-agency safeguarding arrangements for children, young people, adults and families.
1. Purposes of the group
1.1 Provide strategic leadership to innovate & develop local multi-agency children’s and adults’ safeguarding arrangements and seek assurance on their implementation.
1.2 Publish the multi-agency safeguarding arrangements and a yearly report as required by the Care Act 2014 and Working Together 2026. 
1.3 Ensure statutory requirements regarding multi-agency safeguarding arrangements are met.
1.4 Identify strategic safeguarding priorities that reflect local needs & influence local practice.
1.5 Agree and appropriately resource work streams to deliver multi-agency safeguarding priorities.
1.6 Engage with Relevant Agencies and ensure their participation in identifying multi-agency safeguarding priorities.
1.7 Receive and respond appropriately to case review reports from the Case Review Group, ensuring learning from reviews is implemented.
1.8 Provide and encourage robust challenge among safeguarding partner organisations, ensuring escalation processes are in place and oversee any dispute or conflict resolution.
1.9 Oversee the performance of the safeguarding system including evaluating the effectiveness of partnership working to safeguard children, young people, adults and families and responding to specific scrutiny recommendations.
1.10 Work with other strategic partnerships to improve the co-ordinated response to strategic safeguarding priorities.
1.11 Ensure that safeguarding policies and procedures are maintained through a Pan-Berkshire group.
2. Chairing and membership of the group
2.1 Each meeting will be attended by the three statutory delegated safeguarding partners (The Royal Borough Council, Thames Valley Police and Thames Valley ICB). 
2.2 Responsibility for chairing will rotate between these representatives on a yearly basis.
2.3 Additional membership will include:
· The lead Councillors for Children’s and Adults’ Services
· Representatives from:
· the Community Safety Partnership
· Public Health
· Berkshire Healthcare Foundation Trust
· Frimley Healthcare Foundation Trust
· South Central Ambulance Service
· Royal Berkshire Fire and Rescue Service
· An independent lay scrutineer
· The Safeguarding Partnership Business Manager
3. Frequency and attendance requirements
3.1	The group will meet four times a year (February, May, August, November). 
3.2	To ensure continuity and effective functioning of the group, each member is expected to attend all meetings. In the event of an unavoidable absence, a suitable substitute of sufficient seniority should be found and briefed accordingly so their organisation is able to fully contribute to the meeting. 
4. Decision making
4.1 Decisions will normally be reached by consensus amongst the Delegated Safeguarding Partners (DSPs) following contributions from relevant agencies and other stakeholders. In the event of a disagreement, under matters related to Working Together 2026, the Delegated Safeguarding Partners may choose to either accept a majority decision or ask that the decision or issue be referred to the Lead Safeguarding Partners (LSPs) instead. The decision of the LSPs will be binding.
5. Responsibilities of group members
5.1 Members of the group are expected to feedback and implement actions within their own organisation and any other organisations within their lines of communication.
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